	We will

	Involve users of our service when planning changes

	Improve our links with carers and care networks

	Evaluate our services by surveying users and design future changes around their views

	Scope a telephone  advisory helpline

	Review our suite of published data – to provide more meaningful performance and statistical information

	Review the guardianship regime; to increase support in the early months of guardianship and tailor the ongoing supervision

	Design a scheme specifically for professional guardians

	Work with Scottish Government in any review of / amendments to the Adults with Incapacity (Scotland) Act 2000

	Consider ways in which we can use our website more creatively

	Increase our Twitter profile – our primary form of communication

	Support early work to develop a new OPG IT operating system

	Ensure our staff have the necessary support and development to deliver the quality of service we wish to offer
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