
SUMMARY BUSINESS PLAN 2011/2012
Core Activity Summary 

	Supporting skilled, engaged and motivated staff   

Following VR, review and embed alternative team structures – by Sept 11 

Action items on  ‘We Will [Do] ’ List (generated by staff at the syndicate exercises and from staff survey).  

Work with HRBP and HRU to develop the People Strategy 

Use the IPR system and revised SAT to manage the performance and development of staff 

Use the Attendance Management Policy to manage attendance effectively 

Ensure that technical proficiency continues to develop
Other than the first item all matters are ongoing over the course of the business year.  



	Ensuring Clear and Efficient [Business] Processes   

Monitor the performance standards and targets for the various OPG and AoC business functions in light of reduced staffing.   

Ensure compliance with internal audit recommendations – by Dec 11.  

Ensure appropriate staffing resource to provide protection and safeguarding function. 

Ensure business programme delivered within budget available. 

Embed the complaints handling process – by Sept 11  
Evaluate the administrative improvements made to part 3.  by Dec 11 
Continue to identify and record legislative amendments that may be required. 

Increase significance of the Business Improvement Group to facilitate above – by Sept 11 

Unless indicated, all matters are ongoing over the course of the business year.  



	Effective collaboration with partners 

Develop a communications strategy – by July 11 . 

Maintain an active external presence. 

Support SG Health Dept in their review of Part 4 of the AwI  

Support SLC in their review of Judicial Factory legislation 

Continued, routine, meetings with Civil Law  Division, Mental Welfare Commission, Local Authorities and other stakeholders (e.g. solicitors and voluntary organisations)  as necessary
Other than the first item all matters are ongoing over the course of the business year.  


	Making effective use of technology 

Procure and embed relationship with new IT supplier – by Dec 11 
Utilise website more proactively –ongoing  

	Maintaining a Well Managed Estate 
No specific objectives


Development Activity Summary
	1
	In line with PID continue to enhance sigma to allow for electronic submission of power of attorney.  Ongoing over course of year. 

	2
	Review customer services against CSE criteria. Action improvements where identified.  
For CSE accreditation by Feb 12. 

	3
	Draft a paper on differential guardianship – by Dec 11  


