	
Offices of the Public Guardian and Accountant of Court
BUSINESS PLAN 2011/2012


Aim

The Offices of the Public Guardian (OPG and AoC) will support ready access to justice for our client group by ensuring that the principles and rules laid out in relevant legislation are followed.

Major Trends Forecast 2011/2012 
· The OPG functions, excluding access to funds (AtF), are expected to show marginal growth.   

· The processing of approximately 40,000 powers of attorney annually limits the amount of time staff can donate to safeguarding the affairs of adults with incapacity.  Work to deliver this administrative function electronically is underway. It is anticipated that we be able to administer powers of attorney electronically by July 2012.   
· Improvements to protection and safeguarding techniques continue to lead to increased numbers of court actions taken by the Public Guardian. 

· There is a proposed alteration to the accounting review procedures in year aimed at making the best use of a reduced staff resource, whilst improving customer service and fulfilling our statutory supervisory function. 

· Uptake of the Access to Funds function (part 3 of the Adults with Incapacity (Scotland) Act 2000), although improved on numbers prior to its re-engineering, continues to be low.  Whilst this service clearly benefits the 400 or so adults who require it, it is not a cost effective use of staff resource.   A significant amount of work was undertaken in 2010/11 to improve access; much of this was only completed towards year end so the success of this will be evaluated in 2011/12.   

· The Scottish Government (SG) is considering the recommendations made following review of part 4 of the Adults with Incapacity (Scotland) Act 2000. Several of the potential options for reform impact on the OPG. We have been given a clear mandate from SCS on the approach they wish taken and are working with SG within this.  Ultimately there may be an increase in OPG business but this will not be without SCS being satisfied of the bona fides of part 4.  

· As a result of the Voluntary Redundancy programme OPG will lose several key members of staff in year; their loss will necessitate a departmental restructuring but save for an increase in time taken to register power of attorney it is not anticipated that there will be any discernible impact on business.  

· Judicial Factory legislation, overseen by the Accountant of Court is subject to a review by the Scottish Law Commission. However, any changes to the administration of this work as a result of this review are not expected to impact in year.   

Core Service Delivery

The table below summarises the core business objectives to be pursued during the planning period.  
	#
	Objective

	1
	Supporting skilled, engaged and motivated staff   

Following VR, review and embed alternative team structures – by Sept 11 
Action items on  ‘We Will [Do] ’ List (generated by staff at the syndicate exercises and from staff survey).  

Work with HRBP and HRU to develop the People Strategy 

Use the IPR system and revised SAT to manage the performance and development of staff 

Use the Attendance Management Policy to manage attendance effectively 

Ensure that technical proficiency continues to develop
Other than the first item all matters are ongoing over the course of the business year.  


	2
	Ensuring Clear and Efficient [Business] Processes   

Monitor the performance standards and targets for the various OPG and AoC business functions in light of reduced staffing.   

Ensure compliance with internal audit recommendations – by Dec 11.  

Ensure appropriate staffing resource to provide protection and safeguarding function. 

Ensure business programme delivered within budget available. 

Embed the complaints handling process – by Sept 11  
Evaluate the administrative improvements made to part 3.  by Dec 11 
Continue to identify and record legislative amendments that may be required. 

Increase significance of the Business Improvement Group to facilitate above – by Sept 11 

Unless indicated, all matters are ongoing over the course of the business year.  


	3
	Effective collaboration with partners 

Develop a communications strategy – by July 11 . 

Maintain an active external presence. 

Support SG Health Dept in their review of Part 4 of the AwI  

Support SLC in their review of Judicial Factory legislation 

Continued, routine, meetings with Civil Law  Division, Mental Welfare Commission, Local Authorities and other stakeholders (e.g. solicitors and voluntary organisations)  as necessary
Other than the first item all matters are ongoing over the course of the business year.  


	4
	Making effective use of technology 
Procure and embed relationship with new IT supplier – by Dec 11 
Utilise website more proactively –ongoing  


	5
	Maintaining a Well Managed Estate 
No specific objectives


Development Activity Summary
The table below summarises the specific initiatives to be taken forward during the planning period.  Further detail is completed for each development initiative at Annex A.
	1
	In line with PID continue to enhance sigma to allow for electronic submission of power of attorney.  Ongoing over course of year. 

	2
	Review customer services against CSE criteria. Action improvements where identified.  
For CSE accreditation by Feb 12. 

	3
	Draft a paper on differential guardianship – by Dec 11  


Proposed Budget Efficiencies And Expenditure Reductions 
The table summarises the budget efficiencies and expenditure reductions proposed by the business unit

	#
	Expenditure Reduction
	Completion date

	1
	There will be annual saving released as a result of the ePoA process – but this does not commence until July 2012.   Where they arise and where it is possible any in year vacancies will be released; although it has to be recognised that the percentage staff reduction, from VR and released vacancies, is around 12%, ie 50% higher than SCS average, so it unlikely that OPG will be able to contribute markedly to any additional efficiencies in year. 
	March 2011


People Strategy

The people strategy matters are largely covered in core activities.  We will need to amend team structures as a result of VR, these will take some time to embed with several staff needing internal upskilling.   The IPR system and revised SAT will be used to identifying training and personal development requirements.  We will work with the HRBP and HRU to develop the People Strategy for local use and use the local adapted Attendance Management Policy to manage attendance effectively.  We need to ensure that technical proficiency continues to develop, especially as the person in whom this largely vests will be absent on maternity leave for the majority of the year.  We have to ensure the succession for some specialist roles eg the Judicial Factories Manager but a plan is in place for this.  The staff offered their views on the work programme as part of a syndicate exercise in which 87% of them took part, actions from this and the staff survey have been captured on a  We Will [Do] List, achieving progress with this and reporting against this will assist with staff engagement and motivation.   
Engagement With Communities

As in 2010/11 continued work with Local Authorities, charitable sector and solicitors’ faculties – to promote most effective use of the Adults with Incapacity (Scotland) Act 2000  and thus of the OPG resource. 

Continued with local schools to increase recruitment opportunities. 
There are no activities specially targeted at protected characteristics but any of the activities may incorporate such individuals.  The OPG will accommodate any person with a protected characteristic.   

Annex A 

Offices of the Public Guardian and Accountant of Court   
Business Plan 2011/2012 

Development Objective 1:

In line with PID continue to enhance sigma to allow for electronic submission of power of attorney.
	1
	Objective
	To enhance the current OPG software system, sigma, to allow for electronic administration of powers of attorney.

	2
	Key tasks and proposed completion dates
	See formal PID on T drive for detail 

Instigation to framework suppliers April 2011

Contract commence July 2011
Suppliers to first familiarise themselves with sigma

Enhancements to system to commence by Dec 2011  Enhancements to sigma to be completed by July 2012

	3
	Resource Requirement 
	Staff time will be met from existing budget. 

Additional funding for IT approved by Board.  

	4
	Dependencies
	None directly but monitor on line payment for fees and fines as maybe cross efficiencies. 

	5
	Impact Analysis
	The initiative will ensure the efficient and effective use of IT resources within the OPG/AoC. All changes will comply with the relevant H&S policies and will ensure that equality is mainstreamed.

	6
	Risk
	3 x 4 = 12

	7
	Projected Oncosts
	2011/12
	2012/2013
	2013/2014

	
	
	Met from existing budget and additions as approved by Board. See PID for detail. 


Offices of the Public Guardian and Accountant of Court   
Business Plan 2011/2012 

Development Objective 2:

Review customer services against CSE criteria. Action improvements where identified.  

	1
	Objective
	To improve customer services and gain CSE recognition.   

	2
	Key tasks and proposed completion dates
	Apirl 11 – identify lead officer 

May 11 – establish review group 

 June 11 Scope current evidence against CSE standard
June 11 – complete gap analysis 

June 11 – develop improvement plan

Nov 11 -  outline CSE application  

Jan 12 – submit application 

Feb 12 - final assessment  

	3
	Resource Requirement 
	Staff time - to be funded within current OPG budget

	4
	Dependencies
	Link with other units doing same exercise.  

	5
	Impact Analysis
	Improved business efficiency.  Improved customer experience. 

	6
	Risk
	2 x 3 = 6

	7
	Projected Oncosts
	2011/12
	2012/2013
	2013/2014

	
	
	None anticipated and certainly none that cannot be met within existing budget. 


Offices of the Public Guardian and Accountant of Court   
Business Plan 2011/2012 

Development Objective 3:

Draft a paper on differential guardianship
	1
	Objective
	To highlight to Scottish Government and other relevant stakeholders the deficiencies of the current system as we see them and proposals for an amended procedure. 

	2
	Key tasks and proposed completion dates
	May 11 - Identify research needed to complete report 

May- Sept 11 Undertake research  

Outline report to be drafted by end Sept 11 

Identify any matters to be addressed before final report can be submitted. Address these.   
Final report to be submitted by year end. 

	3
	Resource Requirement 
	Staff time will be met within current budget. 

	4
	Dependencies
	Discrete to OPG.
 

	5
	Impact Analysis
	Discrete to OPG,  no impact on Sustainability, Health & Safety, Diversity, Agency Targets, Asset Usage or other SCS Policies.

	6
	Risk
	2 x 2 = 4   

	7
	Projected Oncosts
	2011/2012
	2012/2013
	2013/2014

	
	
	None 


