
PoA Position – Nov 2011
March/April 2011 was a tipping point for the OPG from which we are still striving to recover.  Until that time we were achieving, and most often exceeding, our 30 day target.  For some reason in March, and continuing, there has been a stepped increase in the numbers of powers of attorney submitted (250 per day from an historical average of around 200 per day).   Administering this additional number would have stretched us in any event but the timing was particularly problematic as it coincided with a reduction in staffing number. 

As with all public sector bodies, we have had to respond to the Government’s need to make significant savings and this year our staffing complement has been reduced by 12%.  This reduction is in addition to the regular annual leave, maternity leave, sick absence etc that any organisation must bear.
We have committed the same number of staff to the registration of orders for incapable adults’ so there is no delay in effecting protection to the vulnerable, but this means that the registration of PoAs has taken ‘the full hit’. 

We have implemented several internal initiatives dedicated to PoA processing to get us over this crisis phase.  Indeed, with these we have been able to reduce the current wait by 4 weeks.  We are aiming for continued improvement but the situation is unlikely to return to previous levels until we have the electronic solution, which we are working towards.  

By way of update on that, we have procured an IT partner to design and develop an on line system and invested in the relevant IT, the aim of which is to allow us to register a single PoA in about 5 mins as opposed to the 25 or so it takes now with the result that we can then register that many more in the time available and so bring the overall registration time down once again to days.  It is hoped that the electronic system will be available to field test from February 12 and be generally available from April 12.   
For those executing a PoA as part of lifestyle planning the time taken for its registration should not be an issue.  However, we recognise that the increased processing time may cause real difficulties in some cases and in which case we do offer an expedited registration service - at no additional charge - under which we will prioritise the registration of a case where we are satisfied that there is particular urgency.   

Naturally we ask that people respect this service and only use it in cases of true urgency to avoid defeating its purpose.  The majority of people do use the service appropriately but more recently we have had people asking for us to expedite case without any just cause other than that they are frustrated with the wait.   Whilst we appreciate the frustration that the current delays are causing this is an abuse of the expedited service and may create hardship for those in real need. 

We have a weekly update on our website and within our correspondence apprise of the current registration times but we nonetheless receive 10s of calls per day about where a particular deed is up to. Whilst we recognise people’s frustrations and their need to enquire, such calls take several minutes each to address  which reduces the time available for processing PoAs.  

I trust this explains the difficulties we are experiencing and offers reassurance that we are taking every step to address these; whilst we hope for some improvements from the short term measures we have implemented, real improvements will not be discernible for some time yet. 
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